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Abstract: Health of the library depends upon two major factors. One being the contents it acquires and second 

is the operating system of the library. Both of these factors are supplementary to each other. The library cannot 

function well in the absence of even one of these two factors. In this paper, the author described an insight into 

these factors and to make the above said factors well established and run efficiently in an institute, it is required 

to launch the thought of Quality Management (QM) within the institute library. Beginning of QM move towards 

in the libraries can draw them towards the customer as well as library staff delight and commence to an 

innovative lay down of possibilities by opening the doors that have never existed. 
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I. INTRODUCTION 
Library, in any institution, can be termed as the ‘heart of the institute’. This is so because every person 

associated in the institute has to go through library whether they are students or the teachers. We all know 

students go to the library to acquire knowledge. The knowledge can be related to the subjects he/she is studying 

or about various other topics related to his interest. The teachers have to refer various books to concur the new 

inventions and concepts that have come up as a result of continual improvement nature of humans.  Therefore it 

can easily be said that the overall health of an institute is directly proportional to the heart of the library as in the 

case of human body. If the health of the heart is good, the body functions well and vice versa. 

Contents in a library directly refer to the quantity and quality of the study material it acquires. 

Theoretically, a healthy library should contain enough material that can fulfil the reading aspire of every person 

in the institute. But we all know that this is impossible, so practically, the library should contain the books 

related to the course being taught in the institute in enough quantity and of the high quality. Here, quality of the 

books is also important because as the person reads so is his/her knowledge about that topic. Apart from books 

the library should contain some journals, magazines of national and international repute to help the students 

indulge in research activities. Researchers, around the world, publish and share their latest research through 

journals. So a library with subscription of good journals can help the researchers to move in the right direction 

and to find about the latest occurring in their related area of research. Journals can be of two types: Print and e-

journals. Apart from books and journals: various magazines, current affairs note sheets, religious books, 

encyclopaedia, novels, newspapers etc., in fact there are unlimited resources that a library can have. These all 

can be termed as the primary resources of library. 

Operating system of the library is the term given to those resources which are secondary in nature but 

are equally important for effective operation of the library as a system (Sharma, 2013b). One of them is the 

infrastructure. The infrastructure plays a pivotal role in effective operation of library. Infrastructure consist of 

furniture required for keeping the books and other material in a proper and manageable way, a proper sitting and 

reading area, computers with a proper and advanced software for efficient working of library to manage and 

record of the resources for library staff etc. Other than these there are various other things that can be very 

helpful for effective and efficient working of library. Beside the physical entities, library must contain highly 

educated and motivated staff which can run the library in a proficient manner (Sharma & Kadyan, 2015a). 

Now to make the above said factors well established and run efficiently in an institute, it is required to 

launch the thought of QM within the institute library (Sharma, 2013a). Beginning of QM move towards in the 

libraries can draw them towards the customer as well as library staff delight and commence to an innovative lay 

down of possibilities by opening the doors that have never existed. Commencement of QM aspects will 

definitely move the library to act in a dexterous way (Sharma & Kadyan, 2015b). The students of that institute 

can take full advantage of a well-equipped library to acquire knowledge and can excel in their studies. Teachers 

also can learn newer technologies and add them into their teaching methods and contents. If the teacher and 

students of any institute are doing good in their respective area, which, obviously are inter-related, then an 

institute is said to have a good reputation and can be termed as having a good health. Hence it can easily be 

stated that ‘health of an institute is directly proportional to the health of the library’. 
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Concept of Quality Management in Libraries 
Diverse wishes and circumstances encourage a librarian to practise idea of QM into their system 

(Sharma & Kadyan, 2016b). Several illustrations of aids that uphold the renovation of a library to take up QM 

include the desire to: 

 Go over the user prerequisite 

 Pick up the library reflection 

 Pick up workforce confidence 

 Generate the familiar mission 

 Get better communiqué 

 Regulate and control progression 

 Bridge responsibility spaces 

QM is an integrated advance of regular enhancement involving executive headship and targeted on the 

necessity as well as voice of the users (Ho, Cicmil, & Fung, 1995). Quality Management is determined by two 

lane proposals about how to sprint libraries efficiently – Most important is client fulfilment and second is 

helpfulness in providing facility (Ward, 2000). If the libraries come across out the user’s requirement and like, it 

turn out to be easier in accomplishing the services precisely, well-timed and getting success (Fitch, Thomason, 

& Wells, 1993).  

QM significance is the course of action of making an error free examining route for libraries (Sharma 

& Kadyan, 2016a). Reliability is the most applicable facet in providing service quality in library (Berger & 

Hines, 1994). Libraries can benefit by commencing the idea of QM in subsequent manners- 

 Creating well-built family relation between internal (staff) and external consumers (users) (Spang, 

1996) 

 Aspiration towards permanent perfection (Marshall, Morgan, Thompson, & Wells, 2014) 

 Exploiting work in effectual, professionally,  inexpensively and carefully (Aftab & Khan, 2014) 

Service benchmarks in libraries are more challenging because users are becoming progressively more 

sensitive to quality service (Sharma, 2012). The concept of quality within the library information system has 

firstly arrived from the parent association to which it grants services (Li, 2006). But now a day, the concept of 

quality has become a critical and necessary feature of library information system (Herget & Hierl, 2007). It is 

required to set the appropriate and reliable standard measures for the effective quality services implementation 

provision in the libraries. Service quality in the library is estimating in opposition to satisfaction of the users. 

Libraries, like others non-profit service organization have a tendency to characterize quality in terms of luxury 

of available assets. Collection and depth of services, availability of library professionals, availability of books 

and number of volumes considered as the measures of library quality signs (Ladhari & Morales, 2008). Quality 

services are unswervingly correlated to value and in libraries; the value is in terms of library performance 

towards their users.  

Under uninterrupted enhancement, “Quality considered to meets user’s expectations” (Adam, Corbett, 

& Ho Rho, 1994). Firstly, it is required to know the expectations of the user and how these expectations 

evaluated (Bohoris, 1995). Quality of library services can easily improve by taking following considerations- 

 Qualified skilled staff 

 Proper guidance to users 

 Reducing waiting and idle time of users 

 Provision of E-services 

 Planned layout of library 

 Available of material as per user’s expectation 

 Library internal environment 

To provide quality services in libraries, following points should be considered- 

 Measure the voice of customers and draw a model to fulfil them (Ball & Lewis, 2016) 

 Perfect release of services (Ellis, 2012) 

 Suitable conveniences like parking, canteen etc (Begum, 2003). 

 First-class housing-sitting room, illumination, toilets etc (Sennyey, Ross, & Mills, 2009). 

 High-quality operational stipulations-computers, videos, internet (Weiner, 2005) 

 Helpful control- effectual enquiry answering (Pors, Dixon, & Robson, 2004) 

 Accommodating staff (Martensen & Grønholdt, 2003) 

 Practice of opinion system (Byrd, 1998) 

 Valuable observing and directing (Nitecki, 1996) 

Hernon & Calvert (1996) explained that the three areas of libraries which should be concentrated in providing 

quality services 
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 Assets: In sequence for optimum utilisation 

 Association: Service healthy atmosphere and supply good delivery 

 Staff: Availability, helpfulness, politeness and answering the queries 

There are also some barriers that bring to standstills the library to follow QM practises into their 

systems include: 

 Lack of ability to alter the frame of mind of top administration 

 Incapability to revolutionize the culture  

 Lack of guidance and edification 

 Lack of effectual communication 

 

II. CONCLUSIONS 
Libraries play a very important role in the overall performance of an institution as a whole. Libraries 

provide all the necessary resources to its users to meet their scholastic requirements which ultimately help them 

in achieving their desired goals. The high quality of services provided by the libraries is even more important 

today because today's user is more aware and expectations are higher than ever. In general, libraries primarily 

focus on library management, structuring the books collection and helping the users to access them easily. 

Therefore, the tasks of a library can be commonly regarded as administrative control, routine services and client 

services. To provide optimum facilities to its users and filling their learning requisites have inspired libraries to 

set up the concept of quality management into library checks. 
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