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Abstract: Doctors play the major role in health care industry and are the first ones who are thought about   
when we talk about health care and thus it is necessary that their needs have to be taken care and a congenial 

atmosphere is created for them to work with utmost job satisfaction and content, the result of which would be a 

high quality care. With this view the present study aimed at studying the work life balance of doctors and to 

identify the factors influencing it. For the purpose of study 200 questionnaires were distributed amongst the 

allopathic doctors working in Public and Private Hospitals. Non Probability Convenience Sampling Method 

was used to distribute the questionnaire to the target sample respondents. The statistical tools like Percentage, 

Factor Analysis and Pie charts are used for data analysis and representation. The result indicates that doctors 

are struggling to balance their personal and professional life. The major factors responsible for affecting work 

life imbalance are physical and mental stress, workload and family support, personal needs and time 

management and the work itself.  
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I. INTRODUCTION 
Work-life balance describes a person‟s ability to effectively manage their paid work commitments on 

one hand and with their career goals, personal, community and cultural responsibilities, interests and obligations 

on the other hand. As rightly said by Clark (2000) Work-Life Balance is “Satisfaction and good functioning at 

work and at home with a minimum of role conflict”  

Today, People are not only doing work for survival but also for personal satisfaction as well. If there is 

no balance between the persons working life and personal life, it will affect their performance and commitment 

towards the organization.  

If the job is stressful, it will affect the personal life of people, because emotions are always going with  

them and if they are not able to control it, it will get affected in their behavior and ultimately having an impact 
on their personal life that leads to affect their concentration on work, level of commitment to the profession, the 

level of satisfaction, performance, productivity and the services which they provided to the society i.e. patient 

dissatisfaction with the care received, Doctors not meet at time, thus the quality of life of both the service 

provider and service taker is affected.  

Background of the Study 

Health Care Industry is concerned with the diagnosis, treatment and prevention of disease, illness, 

injury and other physical and mental impairments in humans. Health Care Industry is specifically related to 

practitioners in medicine, dentistry, nursing, pharmacy and allied health. It includes Hospitals, Private Clinics, 

Nursing Homes, Pharmaceuticals, Biotechnology, Health Insurance Companies, Diagnostic Laboratories, 

Surgery Centers, and Medical Equipment Manufactures & Suppliers etc. 

According to health care report 2016 (WHO, IMH, Deloitte, EBAI, TechSci Research), the market size 

of Indian healthcare industry in 2015 was USD 100 Billion. At present the total no. of hospitals in India is 
196312 and 3601 Ayush hospitals.  There are 189 Government medical colleges, 404 Medical Colleges for 

MBBS, 215 Private medical colleges and 25346 Postgraduate students per year.   

As the saying goes – “Health is Wealth”, health is considered as the most important phenomenon in 

today‟s world which determines the wealth of the country at large. The health care industry in India is one of the 

largest economic and fastest growing professions. In order to create a balance between the provision and 

reception of health care, various strategies have been worked out which makes the industry effectively by health 

consciousness among people & welfare schemes. Doctors play the major role in health care industry and are the 

first ones who are thought about when we talk about health care and thus it is necessary that their needs have to 

be taken care and a congenial atmosphere is created for them to work with utmost job satisfaction and content, 

the result of which would be a high quality care.  
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Source: A report on „Indian Hospital Services Market Outlook‟ by consultancy RNCOS, Grant Thornton, LSI 

Financial Services, OECD, TechSci research 

Health Care Infrastructure 

Indicators Year India USA UK Brazil China 

Hospital Bed Density (per 

10000 population) 
2000-2009 12 31 39 24 30 

Doctor Density (per 10000 

population) 
2000-2009 6 27 21 17 14 

Births attended by skilled 

health personnel (percent) 
2000-2009 47 99 NA 97 98 

No of Doctors 2009 6,43,520 7,93,648 1,26,126 3,20,013 18,62,630 

No. of Nurses 2009 13,72,059 29,27,000 37,200 5,49,423 12259240 

No. of Dentists 2009 55,344 4,63,663 25,914 2,17,217 1,36,520 

Avg. no. of doctors per bed 2009 0.6 0.81 0.53 0.69 0.46 

Avg. no. of nurses per bed 2009 1.27 3 0.16 1.18 3.02 

No. of doctors per 1000 

population 
2009 0.6 2.7 2.1 1.7 1.4 

No. of nurses per 1000 
population 

2009 1.3 9.8 0.6 2.9 1 

Source: www.oecd.org, www.whoindia.org 

High level expert group (HLEG) Secretariat (2011) Numerator: Yearly MCI registration records 1974-

2010 (adjusted for retirement, and 3% attrition from other causes) indicates availability of 5.1 doctors per 

10,000 i.e. 1 Doctor (Allopathic) per population of 1,953.  According to World Health Statistics 2013, WHO, 

ICMR, Aranca Analysis, India‟s hospitals bed ratio is 0.9 per 1,000 population physician‟s ratio, is 0.7 per 1,000 

populations. In India there is an acute shortage of doctors; there would be shortage of around 600,000 doctors in 

the next 10 years.  India‟s hospital bed per thousand populations is below the global average of 2.9 beds. 

The entire description gives above reveals that there is huge shortage of medical practitioners as against 

requirement predicted; therefore work life balance is a major factor. If the issues related to work life balance are 

addressed, doctors will be able to give their optimum to the Industry. So that real shortage is not further 

augmented. 
 

II. REVIEW OF LITERATURE 
Keeton et.al (2007) studied predictors of physician career satisfaction, work–life balance, and burnout 

with an objective to explore factors associated with physician career satisfaction, work–life balance, and burnout 

focusing on differences across age, gender, and specialty found that both women and men report being highly 

satisfied with their careers, having moderate levels of satisfaction with work–life balance and having moderate 

levels of emotional resilience. Measures of burnout strongly predicted career satisfaction the strongest predictor 

of work–life balance. The study reveals that physicians can struggle with work–life balance yet remain highly 

satisfied with their career. Burnout is an important predictor of career satisfaction, and control over schedule and 
work hours are the most important predictors of work–life balance and burnout. 

Dyrbye et.al (2013) conducted a survey of U.S. Physicians and their partners regarding the impact of 

work–home conflict (WHC) found that greater work hours for physicians and their employed partners were 

independently associated with WHC. Physicians and partners who had experienced a recent WHC were more 

likely to have symptoms of burnout. The study reveals that WHC are prevalent among U.S. physicians and their 

employed partners. Long work-hours, younger age, female sex and work within an academic medical center 

increase the risk for WHC among physicians, while for partners, WHC appear to be driven in large part by work 

hours. These conflicts are strongly associated with distress and relationship dissatisfaction. S. Padma et.al 

(2013) have highlighted the role of family support in balancing personal and work life and found that the present 

study show that the support from family members will play a significant role in balancing Personal and 
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Professional lives. It is evident from the regression table that family members support is a dominant predictor of 

Work Life Balance. Employees who have adult children can easily balance than those with younger age kids. 

Similarly employees who need to take care of elder parents/in-laws health responsibility have lesser work life 

balance than their counterparts. The study concluded that lower balance may lead to higher absenteeism, lower 

job satisfaction and sometimes may turn to higher employee attrition. Organizations with cooperative work 

culture may help them to bring a suitable balance in their professional and personal life. 
Fanny (2013) studied the Work-Life Balance of Public Hospital Doctors in a Metropolitan City (Hong 

Cong) commented that public hospital doctors had poorer work-life balance as compared to the other 

professions. More than half of the doctors reported that disturbed work-life balance, dramatically reduced 

productivity and/or work quality, and prolonged fatigue level, sleepiness and extreme tiredness. Flexible 

working time; 5-day work week and job-share were found to be useful to alleviate the situation. 

Fanny (2012) conducted a study on the work-life balance of private doctors in a metropolitan city with 

an objective to investigate the work-life balance condition of private doctors in a metropolitan city; a 

quantitative questionnaire survey was conducted with 500 doctors working in different specialties in the private 

sector in a metropolitan city, Hong Kong. The research reveals that private doctor had slightly longer but 

comparable work hour with that of the other professions. The study reported a disturbed work-life balance, 

dramatically reduced productivity and/or work quality of the doctors, and prolonged fatigue level, sleepiness 

and extreme tiredness. Flexible working time; 5-day work week and career break were considered useful to 
alleviate the situation. 

K. Santhana et.al (2013) highlighted that four factors marital status, working hours, requirement of 

flexibility, additional working hours and over time distort the work life balance. This is more unique in the case 

of married women, as any additional working hours at the organizational level deny them the time required to 

attend to the children and the other dependents. Among the factors classified in to components, the above factors 

alone influence more than 38% of work life balance. The study further reveals that three factors, viz., number of 

dependents, childcare and reason for overtime i.e. work life balance of married women gets affected with the 

number of dependents at home. This is worsened by the number of small children who need to be cared for and 

tended [i.e., larger the dependents lesser is the balance and vice versa], the supportive functional head can 

always help to minimize the work life balance related consequences.  

Jain (2013) have done a comparative study of work life balance among CA, Doctors and Teachers 
found that working condition, time management and family support, role expectation is the most influencing 

factor which creates work-life balance among professionals. The researcher also found that work-life 

imbalances impact job satisfaction level of Professionals. The findings of study reveals that there exists a 

difference of Work Life Balance among CA, DR., And Teachers and this difference is also visible across the 

family and job status.  

V. Madhusudhan et.al (2013) have identified the factors responsible for work life balance and extracted 

that dependents, time flexibility, role clarity, co-worker support, family culture, working hours and head support 

are responsible for work life balance. Management has to concentrate on time flexibility, role clarity, co-worker 

support, working hours and head support for managing work life balance 

According to Fatima et.al (2012) factors affecting work life Balance are partner support, colleague 

support and job resources are positively associated with the work life balance whereas unfair criticism at job is 

negatively associated with work life balance. The study reveals that with reference to partner support male 
employees are more satisfied with work life balance as compared to females. It is found that female employees 

felt more work life strain due to child care responsibilities, and it is further noticed that elder dependency is 

doubling the burden of women than men. 

Objectives of the Study 

 To study the Work life balance amongst Allopathic Doctors. 

 To explore the factors influencing Work Life Balance of Allopathic Doctors. 

 To analyze the critical factors among identified factors. 

 To suggest strategies to improve the work life balance of doctors. 

 

III. RESEARCH METHODOLOGY 
The research is exploratory in nature. It is mainly based on primary data collected from 200 allopathic 

doctors of different specialty working with public and private hospitals in Indore city of Madhya Pradesh. A 

self-designed questionnaire based on Likert‟s five point scale was administered among the respondents. Non 

Probability Convenience Sampling Method was used for choosing the sample respondents. Statistical tools such 

as Factor Analysis used to identify the factors influencing the work life balance of doctor and pie charts are used 

to represent the data. 

 

 



Rashmi Farkiya et al., International Journal of Research in Management, Economics and Commerce,            

ISSN 2250-057X, Impact Factor: 6.384, Volume 07 Issue 11, November 2017, Page 40-47 

http://indusedu.org Page 43 

 

This work is licensed under a Creative Commons Attribution 4.0 International License 

IV. ANALYSIS AND DISCUSSION 
1) To study the Work life balance amongst Allopathic Doctors 

The table shown below gives the detailed analysis of various statements relating to work life balance 

on the basis of responses given by the respondents.  Balancing work and life is challenging for allopathic 
doctors as well. It is evident from above table given below that doctors are also struggling for their work-life 

balance. Due to their busy schedule and requirement of their job it is not easy for them to balance their personal 

and professional lives. 

 

2) To explore the factors influencing the Work Life balance of Doctors 

Factor Analysis: Factor analysis is applied as a data reduction or structure detection method. Factors 

are formed by grouping the variables that have correlation with each other. The factors are extracted from the 

correlation matrix based on the correlation coefficients of the variables. The factors are rotated in order to 

maximize the relationship between the variables and some of the factors.  

A factor with an Eigen value less than 1 is not as important, from a covariance perspective, as an 

observed variable. Factor analysis is applied on the response of the respondents towards various statements 

related to work life balance issues .There are 14 statements to know is really there is imbalance between work 
life and personal life . In this case there were 4 factors with eigen values greater than 1. Factor 1 (Physical and 

Mental Stress) account for 20.554 % of variability in all 14 variables of Work Life Balance, Factor 2 (Personal 

Needs and Time Management) account for 34.690% of variability in all 14 variables, Factor 3 (Role Overload 

and Family Support) account for 46.212 % of variability in all 14 variables, Factor 4 (Work Itself) account for 

56.930% of variability in all 14 variables. 

Factor segmentation was done and it is explained through the correlation values derived from the communalities 

table.  

Table1.1 

Total Variance Explained 

Component Initial Eigen values Rotation Sums of Squared Loadings 

Total % of Variance Cumulative % Total % of Variance Cumulative % 

1 4.371 31.224 31.224 2.878 20.554 20.554 

S.No 

Statement for knowing the balance in 

work and personal life of doctors   

If  it 

is not 

true 

If  it is 

little 

true 

If  it is 

somewhat 

true 

If  it is 

fairly 

true 

If  it is 

definitely 

true Total 

1 I am able to balance my work life. % 3.5 13.5 19.5 39 24.5 100 

2 I feel tired or depressed due to work. % 18.5 25.5 27.5 19 9.5 100 

3 
I feel that demands  of work  affect 
my home/personal life 

% 10.5 21.5 24 32 12 100 

4 

I feel that balancing work life creates 

an impact on my mental and physical 

status 

% 12.5 9 17.5 29 32 100 

5 
I do not get time for exercise and 

take care of my health. 
% 12.5 19.5 19 33.5 15.5 100 

6 I often take additional work to home. % 24.5 26.5 28 13.5 7.5 100 

7 
I get the opportunity to enjoy 

holidays with my family. 
% 5 21.5 27.5 29.5 16.5 100 

8 

I do not get time for my sick 

partner/child/parents/ 

friends 

% 22.5 25 32.5 16.5 3.5 100 

9 
I can adjust my working schedule to 

attend to my life priorities 
% 6.5 26.5 29.5 22.5 15 100 

10 
I am not able to attend to my 

household requirements 
% 17 21.5 23.5 29.5 8.5 100 

11 

I do not get proper time for 

professional development and self 

development 

% 16.5 14.5 29.5 28.5 11 100 

12 
I have time pressure and deadlines to 
meet 

% 8 13.5 17.5 38 23 100 

13 
It is difficult for me to distance 

myself from my work 
% 9.5 8 32.5 26 24 100 

14 
I do not get emotional support from 

my family 
% 45 19.5 21 12 2.5 100 
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2 1.399 9.990 41.213 1.979 14.136 34.690 

3 1.194 8.531 49.745 1.613 11.522 46.212 

4 1.006 7.186 56.930 1.500 10.718 56.930 

5 .972 6.940 63.870    

6 .880 6.289 70.160    

7 .729 5.209 75.369    

8 .619 4.420 79.788    

9 .584 4.170 83.958    

10 .544 3.885 87.843    

11 .502 3.586 91.429    

12 .480 3.429 94.858    

13 .382 2.726 97.583    

14 .338 2.417 100.000    

Extraction Method: Principal Component Analysis. 

Table1.2 

KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .818 

Bartlett's Test of Sphericity Approx. Chi-Square 691.792 

Df 91 

Sig. .000 

Naming of the factors: The entire four factors extracted have been given the names on the basis of variables 

included in each case. By considering the factor loading, all statements are loaded on four factors. Table No. 1.3 

below shows the classification of the variables showing work life imbalances into 4 different factors. 

Table1.3 

 

Factor 1: Physical and Mental Stress  

6 statements out of 14 statements with factor loading 3.865 reveals that due to the pressure of work 

doctors feel tired and depressed and do not get time for their personal and professional development. Due to 
mental strain the physical and mental health of doctors has been affected and they are not able to find time to 

take care of their health aspects. 

Factor 2: Personal Needs and Time Management 

3 statements out of 14 statements with factor loading 2.181 reveals that due to lack of time and less 

flexibility in their working schedule doctors are not able to balance their personal and professional life. 

Naming the factors revealing the imbalance between work and personal life among the Doctors 

Factor 

No. 
Name of the Factor 

Statement 

No. 
Statements 

Factor 

Loadings 

Total 

Factor 

Loads 

1 
Physical and Mental 

Stress 

25 I am not able to attend to my household requirements 0.688 

3.865 

4 I feel tired or depressed due to work. 0.687 

6 
I feel that balancing work life creates an impact on my 

mental and Physical Stress 
0.651 

5 I feel that demands  of work  affect my home/personal life 0.644 

12 I do not get time for exercise and take care of my health 0.598 

31 
I do not get proper time for professional development and 

self development. 
0.597 

 
          

2 
Personal Needs and 

Time Management 

21 
I can adjust my working schedule to attend to my life 

priorities 
0.776 

2.181 
22 I do not get time for my sick partner/child/parents/friends 0.774 

1 I am able to balance my work life. 0.631 

      

3 
Workload and 
Family Support 

 

17 I often take additional work to home. 0.809 

1.987 44 I do not get emotional support from my family 0.675 

19 I get the opportunity to enjoy holidays with my family. 0.503 

      
4 Work Itself 

33 I have time pressure and deadlines to meet 0.786 
1.546 

34 It is difficult for me to distance myself from my work 0.760 
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Factor 3: Workload and Family Support 

3 statements out of 14 statements with factor loading 1.987 reveal that workload and lack of support 

from the family will create work life imbalances amongst doctors. 

Factor 4: Work Itself 

2 statements out of 14 statements with factor loading 1.546  reveal that  due to increased time pressure 

and deadlines, it becomes very difficult for the doctors to distant themselves from work and thus it will lead to 
create imbalances in their personal and professional life. 

3) To analyze the critical factors among identified factors. 

Table No. 2 

Factor No. Name of the Factor Factor Loading 

1 Physical and Mental Stress 3.865 

2 Personal Needs and Time Management 2.181 

3 Role Overload and Family Support 1.987 

4 Work Itself 1.546 

 
Total  9.579 

From the above table it is clear that out of the four identified factors affecting the work life balance of 

doctors, physical and mental stress with highest factor loading 3.865, Personal needs and time management with 

factor loading 2.181, Workload and family support with factor loading 1.987 and work itself with factor loading 

1.546. High factor loading indicates that factor is most responsible for creating the imbalances in the work and 

life of the doctors, thus it is said that physical and mental stress is the most dominant predictor of imbalances in 

the work and life of the doctors.  Due to mental strain the physical and mental health of Doctors has been 

affected and they are not able to find time to take care of their health aspects. Due to acute depression on their 

part they are not able to enjoy their work. 

In the backdrop of preceding remarks it may be concluded that physical and mental stress is the most 
critical factor responsible for imbalances in the work and life of the doctors. If physical and mental stress of 

doctors is reduced and other factors creating imbalances in their personal and professional life as discussed 

above is controlled doctors will be able to manage their work- life and thus able to give their best to the 

organization that will lead to improve the wellness of the organization. 

 

V. CONCLUSION 
Doctors are the pillars of the health care services, if their working conditions are encouraging, they in 

turn, would provide good services to the people and the nation at large. The study concludes that the major 

factors that may cause imbalances in the personal and professional lives of doctors are Physical and Mental 
stress, Personal Needs and Time Management, Workload and Family Support and the Work Itself. Out of which 

Physical and Mental stress faced by the doctors is the most important predictor of work life imbalance and 

organization wellness. Achieving a good balance between work and family commitments is a growing concern 

for doctors and their organizations. The suggestions given by the researcher will help the organization to create 

a family friendly policies as well as it also helps doctors to evaluate their relationship to work.  

Suggestions and Implications of the Study 

The fundamental need of every family is education, health and law. Out of which the health care is 

occupied the second place after education. Following strategies have been suggested by researcher after 

reviewing of various articles, talking to the respondents, looking in to causes of their problems and advice taken 

from various experts that may help the doctors to make a better balance between their personal and professional 

life. 

Suggestions to the Doctors 
Following strategies may help the doctors to make a balance in their personal and professional life as 

well as to improve their morale, satisfaction and attitudes carving in to positive tender warm behavior towards 

patients: 

 Managing Time & Setting priorities are prominent 

 Identifying time wasters that are consuming their time, energy and encroaching upon their prime time 

 A little time for relaxation 

 Be honest 

 Social networking 

 Assertive Behavior and Empathy. 

 Take occasional leave, holidays and long weekends for rejuvenation. 

 Develop support system and peeping in to valuation time of their partners. 

 Take help from counselors and attend seminars, workshops, undergoing short term courses, personality 

development programs, and time management programs and so on. 
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 Use technology to access reports, scans etc. on-line 

 Be organized 

 Use the facilities like leave fair concessions, picnics, membership of clubs and other facilities available 

for WLB in organizations 

 Sincerely developing deep and honest emotions for their partner spouses 

 Working smart by delegating administrative tasks to others or appoint staff for doing all such work or 
get it outsourced. 

 Developing positive attitude by looking in to bright side of every problem and so on. 

Suggestions to Organizations 

Well-being of Doctors is extremely important not only for the doctors, but also for the patients and 

organization too. Physician depression, job dissatisfaction, and low quality of life can harm patient care by 

contributing to major medical and medication mistakes, poor care practices and patient dissatisfaction that will 

affect the image of the organization too. Following strategies are suggested by Researcher to Organization that 

helps to improve the balance in work life and improve their morale, satisfaction and performance are: 

 Integration of Work Life Balance issues in to the organization‟s HR Strategy 

 Facilities for Technological Assistance 

 Flexible working time, Shift Working 

 Facilities like Leave, Child Care, Job Sharing, Part time employment, consultancy services outside the 

fixed business hours, compressed weeks and sabbatical leave for doctors for pursuing higher studies 

and looking for better employment elsewhere. 

 Appoint Administrative Staff 

 Better Working Environment 

 Employee Assistance Programmes, Training Programs, 

 Compensation and Rewards 

 Opportunity for Growth and Advancement 

 Doctors Participation in Strategy Making 

 Avoid Long Working Hours for doctors 
Periodical Review and other facilities like Facility for rest room to the doctors working in different 

shifts in peaceful atmosphere, Provide assistance to the doctors by taking care of regular family needs like 

insurance bills payment, tax payment, electricity bill payment, payment of mobile phone bills, Internet bills and 

other routine works of the doctors that can be done online in the hospital. So that they are free from such 

responsibilities. If the organization provides them assistant who will do all such work, it will reduce the stress 

level of doctors and thus they will be better able to balance their work life. 

Organization should also provide recreational benefits like holiday and vacations plan for doctors and 

their family members, picnics, club facility etc so that doctors will get break for some time from their routine 

and become reenergized and feel satisfied. 

Suggestions to Government 

In today‟s society we live in an unparalleled era in that a higher proportion of doctors are engaged in 

paid employment than ever before. In addition, the pressures and demands of work reflected both in longer 
hours, more exhaustion and the growth of evening and weekend work leave less scope for “quality” family time. 

So its utmost important that Government should pay attention to the issues of WLB of Doctors.  

 Government extended right to request for Flexible working hours, flexibility in workplace and working 

hours, with the aid of advanced technology, Appointment of personal and professional counselors for 

doctors 

 Government should set out proposals of how various strategies will be used to deliver improved work-

life balance for organizations and doctors‟ to improve efficiency and services 

 Encourages the hospitals to implement work-life strategies such as leave arrangements at work place 

like Annual Leave, Parental Leave, Paternity Leave, and Time Off for Dependents etc. 

 Creating and strengthening an accurate and authentic data-base on doctors in all sectors of 

employment. This could be used as a tool of planning for both legislative as well as administrative 
intervention by the Government to protect and safeguard the interests of doctors working with public 

and private hospitals. 
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