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Abstract: In the today’s competitive world, if the organisation wants to excel and increase its efficiency and 
effectiveness, it is very important to make employees satisfy. Therefore, in order to satisfy the employees and to 

increase their standard of living, employer provides him various welfare facilities. Welfare facilities are a 

comprehensive term and include everything provided by the employer to its employees over and above wages. 

Welfare measures are the measures of promoting the efficiency of employee. The various welfare measures 

provided by the employer will have immediate impact on the health, physical and mental efficiency, satisfaction 

level and overall efficiency of the worker and thereby contributing to the higher efficiency of the organisation. 

This paper highlights the various welfare measures adopted the company in order to increase the efficiency of 

the workers. To achieve these objectives, author use descriptive study by using sample of thirty employees of the 

organisation and to check the reliability chi – square test was used. 
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I. INTRODUCTION 
Welfare facilities are the facilities provides by the employer to its employees to make their life worth 

living, and to increase their standard of living. Inflation has made the workers a lot poor and they find it difficult 

to maintain their standard of living. In such situation employee welfare facilities enable workers to live a more 

satisfactory life. Welfare facilities helps to retain the workers, and increasing their efficiency, thus resulted in 

increasing the efficiency of the organization and helping them in achieving their goal.  

Following are the features of employee’s welfare measures 

Welfare facilities include all those facilities and services provided by the employer to its workers for 

improving their mental and physical health, increasing their efficiency and social status. 

Labour welfare facilities have their origin either in some law formed by the government or in some local custom 

or in collective agreement between employer and employee or by the employer’s own initiative. 

The purpose of labour welfare is to bring about the development of the whole personality of the workers 
to make a better workforce. 

These welfare measures are dynamic in nature and thus keep changing from time to time. New welfare 

measures are added to the existing ones from time to time. 

Welfare facilities provided in the organization effects on the behaviour of the employees as well as on 

the efficiency of the organization. While getting work done through employees is a difficult task so the 

management must provide required facilities to all its employees in order to increase the productivity of the 

organisation. The management should offer required facilities to all its employees in such way that employees 

are satisfied and they work harder to achieve the organisational goals, thus resulting in increasing efficiency of 

the organisation as well as of the employees. 

Star light hosiery mills were setup in 1965 by Mr. Amit Lal Gupta. The launch was a significant step in 

the evolution of garment industry in Ludhiana. Since then, it has been catering to the ever-growing demands of 

the Clothing and Fashion industry.Currently the Managing Director of Star Light hosiery mill is Mr. Ajay 
Kumar Gupta. Star Light Hosiery mills deals in gents wear mainly t-shirts, jackets, sweatshirts, lowers, etc. 

However, the company also makes dresses on orders and specialist in making uniforms. It also exports across 

the world, but mainly in Dubai. Here the workers are firstly self-guided, educated and trained for the hosiery 

work. 

 

II. REVIEW OF LITERATURE 

Author Description 

Ajala (2012) Examined the effect of workplace environment on labour welfare 

and productivity. The study showed that workplace features in the 

form of lighting, noise, open space, temperature and ventilation play 

a very important role in the welfare of the employees. 
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Sekar, Sundaram and Subburaj (2012) found that the age and qualification of the respondents was 

associated with the satisfaction regarding health and welfare 

provisions, respectively but the other demographics were not related 

to any welfare. 

Balaji (2013) The study found that employee welfare, participation in the decision 

making and good working environment played an important role in 

boosting the motivation and morale of the employees which in turn 

enhanced the productivity. 

Renapurkar (2013) The study revealed that employees were seeking better facilities 
especially for canteen, first aid and housing but management of the 

company was of the view that employees were already getting more 

than what they deserved. 

Das and Panda (2015) The study was focused on measuring satisfaction of employees from 

various welfare activities and its effect on financial performance and 

productivity.  Most of the employees felt that welfare affects the 

profitability and productivity of the mills. 

Manasa and Krishnanaik (2015) analysed that the employees were satisfied with facilities like 

transport, canteen, lunch, recreation, children education, housing and 

medical facilities. The study emphasized that by providing better 

welfare measures productivity can be increased. 

 

III. RESEARCH METHODOLOGY 
The study was based on survey method. The aim of the study is to find out various welfare measures 

provided by the company and employees satisfaction level regarding the welfare measures. This study is 

descriptive in nature. Convenience sampling method is used in this research.  

Objectives of the study  

 To understand the awareness of safety and welfare facilities among the employees provided by the 

organization.  

 To find out the level of satisfaction of employees with regard to labour welfare facilities. 

 To understand how welfare measures, improve the motivation of the Employees. 

Hypotheses of the study  

 Let us take the null hypothesis that there is no significant difference between factors and awareness 
level of the employees. 

 Let us take the null hypothesis that there is no significant difference between ratings of welfare 

measures by the employees and the different welfare measures. 

Sample Size 

The sample size of this study is thirty respondents. 

Period of Study  

This study on employee motivation was conducted during the period of 45 days. 

Sources of Data  

In this study, primary data was collected through personal interview by using questionnaire. The 

questionnaire was filled from thirty employees of star light hosiery mills.  

Tools of the Study 

In this study, authors used percentages and Likert scale for analysing the data and chi square test was 
used to test the goodness of fit. 

The formula for the chi-square statistic used in the chi square test is: 

 
Limitation of the Study  

 Data was collected in the working hours, employees were busy in their routine work, hence less 
responsive. 

 Inadequacy of timing was major limitation. 

 Findings based on this study cannot be used in other organizations. 

 The biased view of the respondent is another cause of the limitation. 
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IV. ANALYSIS AND INTERPRETATION 
Table1: Showing the ratings by the employees in regard to welfare measures 

FACTORS EXCELLENT  AVERAGE  BAD TOTAL 

Canteen facility  6 15 9 30 

Drinking water facility 15 12 3 30 

Lightning and 

ventilation 

6 14 10 30 

Overtime allowance  15 12 3 30 

Total  42 53 25 120 

Let us take the null hypothesis that there is no significant difference between ratings of the employees 

and the factors.  

Observed frequency (O) Expected frequency (E)= 

R*C/N 

(O-E)2 (O-E)2 /E 

6 10.5 20.25 1.93 

15 10.5 20.25 1.93 

6 10.5 20.25 1.93 

15 10.5 20.25 1.93 

15 13.25 3.0625 0.231 

12 13.25 1.5625 0.118 

14 13.25 0.5625 0.042 

12 13.25 1.5625 1.179 

9 6.25 7.5625 1.210 

3 6.25 10.5625 1.690 

10 6.25 14.0625 2.250 

3 6.25 10.5625 1.690 

   16.13 

Degree of freedom = (R-1) (C-1) = (3-1) (4-1) = 6 

Therefore, X0.05 = 12.59 

As calculated value is less than table value. Therefore, hypothesis is accepted. This means that there is 

no difference in factors and ratings of the employees and the factors.  

Table2: Showing the satisfaction level of employees affecting through various welfare measures 

FACTORS SATISFIED NEUTRAL DISSATISFIED Total  MEAN 

VALUE 

Housing loan facility 2 24 4 30 0.48 

Support provided by superior  21 6 3 30 0.65 

Work environment motivating  12 15 3 30 0.175 

Retirement benefits 6 21 3 30 0.525 

Total 41 13 66 120 1.83 

Table 2 shows that employees are more satisfied with support provided to them by the superior in the 
organisation followed by retirement benefits and housing loan facilities provided to them as against motivating 

working environment.  

Table3: Let us take the null hypothesis that there is no significant difference between factors and awareness 

level of the employees.  

FACTORS SATISFIED NEUTRAL DISSATISFIED Total  

 AWARED UNAWARED AWARED UNAWARED AWARED UNAWARED  

Housing loan 

facility 

1 1 23 1 2 2 30 

Support provided 

by superior  

20 1 4 2 2 1 30 

Work environment 

motivating  

10 2 14 1 2 1 30 

Retirement benefits 5 1 20 1 1 2 30 

Total  36 5 61 5 7 6 120 
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Observed frequency (O) Expected frequency (E)= R*C/N (O-E)2 (O-E)2 /E 

1 9 64 7.11 

1 1.25 0.0625 0.5 

23 15.25 60.06 3.93 

1 1.25 0.0625 0.05 

2 1.75 0.0625 0.35 

2 1.5 0.25 0.167 

20 9 121 13.44 

1 1.25 0.0625 0.05 

4 15.25 126.56 8.29 

2 1.25 0.5625 0.45 

2 1.75 0.0625 0.357 

1 1.5 0.25 0.167 

10 9 1 0.11 

2 1.25 0.5625 0.45 

14 15.25 1.5625 0.102 

1 1.25 0.0625 0.05 

2 1.75 0.0625 0.0357 

1 1.5 0.25 0.167 

5 9 16 1.77 

1 1.25 0.0625 0.05 

20 15.25 22.56 1.479 

1 1.25 0.0625 0.05 

1 1.75 0.5625 0.321 

2 1.5 0.25 0.167 

TOTAL   39.6127 

Degree of freedom = (R-1) (C-1) = (4-1) (6-1) = 15 

Therefore, X0.05 = 24.995 
As calculated value is less than table value. Therefore, hypothesis is accepted. This means that there is 

no difference in welfare factors and awareness level of the respondents. 

 

V. CONCLUSION 
Every company differs from each other so the people and policies of different companies are also 

different. In case of Hosiery Company, its workers are the main assets of the company. The employer should 

provide necessary welfare measures to its workers, so that they are satisfied and are cheerful with their work. 

The study of Employees welfare schemes and its impact on employee’s efficiency at star light hosiery 

mills appear good. However, there is always a scope of improvement.  The study of various welfare measures 
brings in to light that the present measures taken by the company. The improvement in working condition are 

suggested to improve effectiveness of the employee welfares measures like retirement benefits, working 

condition and drinking water facility, which will help to build the morale and increase the productivity of the 

employees. 

Finding and Suggestions 

Findings 

 Most of the employees are awared about the various welfare facilities provided by the company. 

 87% were aware of welfare measures and 13% were not aware of welfare measures. 

 Most of the respondents were satisfied with the canteen facilities. 

 70% of the respondents were neither satisfied nor dissatisfied with the retirement benefits. 

 More than half of the respondents were satisfied with the housing loan facilities provided by the 
company. 

 Most of the respondents were satisfied with the direction, guidance and support provided by the 

superior. 

Suggestions 

 Some of the workers were not aware of the welfare measures provided by the company, so 

management must take necessary steps so that all the workers in the company are well aware of the 

welfare measures. 

 The working condition in the company is implemented in such a way that it should satisfied more 

number of respondents. 
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 The company should maintain good relationship with the workers and superiors. 

 Management should provide effective retirement benefits, to satisfy the workers so that workers feel 

safe about their future. 
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